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Financial Responsibility

• Capital investment program - $60m saving

• Front End Engineering Design for a large onshore plant – plant costs reduced by 37%

•
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First half financial headlines 

• Total revenue up 10% and Total EBITA constant at $244m 

• Adjusted diluted EPS of 44.4 cents 

• Strong growth in PSN Production Services led by US shale

• Engineering down as anticipated with lower contribution from Upstream

• Disappointing performance in Turbine Activities

• Interim dividend up 25% on 2013 at 8.9 cents

Continue to anticipate EBITA growth overall in 2014
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Delivering on strategy
•



2014 Interim Results – Financial review 
Alan Semple - CFO
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Financial results

EBITA and AEPS in line with H1 2013

H1 2014 $m H1 2013 $m Change %

Total revenue1 3,801 3,447 10.3%

Total EBITA1 244 243 -

EBITA margin 6.4% 7.1% (0.7pts)

Amortisation (50) (49)

Total operating profit pre exceptional items 194 194 -

Net finance expense (10) (8)

Profit before tax and exceptional items 184 186 (1.1%)

Taxation (before exceptional items) (50) (51)

Profit before exceptional items 134 135 (0.7%)

Exceptional



8

Total revenue and EBITA
1H 2014 $m 1H 2013 $m

Revenue EBITA Margin Revenue EBITA Margin

Wood Group Engineering 1,020 109 10.7% 982 120 12.2%

Wood Group PSN – Production Services 2,341 163 7.0% 1,914 111 5.8%

Wood Group PSN – Turbine JVs 422 17 4.1% 441 36 8.1%

Dorad/GWF 18 (17) 110 5

Central costs (28) (29)

Total 3,801 244 6.4% 3,447 243 7.1%

•Engineering : lower EBITA contribution from offshore Upstream,  partially offset by Subsea & 

Pipelines

•PSN - Production Services: strong growth led by US shale performance at higher margins

•PSN – Turbine Activities: disappointing performance in JV’s and losses on Dorad
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Pro forma revenue and EBITA
1H 2014 $m
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Cash flow

Seasonality reflected in working capital position

H1 2014
$m

H1 2013
$m

FY 2013 $m

Cash generated pre working capital 
(excl. JVs)4

330 268 574

Working capital movements (193) (159) (65)

Cash generated from operations 137 109 509

Acquisitions & deferred consideration (65) (17) (290)



11

ROCE and net debt

Expect Net Debt:EBITDA typically 0.5-1.5x

June 2014
$m

June 2013
$m

Net operating assets5 3,011 2,491

Net borrowings (451) (222)

Net assets 2,560 2,269

Non controlling interests (10) (9)



2014 Final Results – Operational review 
Bob Keiller - CEO
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Wood Group PSN ʹ Production Services

Strong growth in FY 2014 led by US shale activity

Americas 
• Growth led by US shale including Elkhorn
• Largest contributing region to EBITA

North Sea
• Robust performance; benefitting from Pyeroy
• Contract renewals and new wins maintain position
•
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Production Services ʹ US shale market

• Current annual revenue of c$1bn

• >5000 personnel

• Delivering higher margins than in other 
PSN markets 

• Services including site preparation, 
fabrication, installation, commissioning 
and construction 

• Further acquisition and capex spend in 
Bakken and Eagle Ford in H1
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Wood Group PSN ʹ Turbine Activities

Significant improvement in H2 but lower EBITA overall in FY2014

Turbine JVs
• Comprises EthosEnergy, Rolls Wood Group and 

TransCanada Turbines
• Performance reflects low EPC activity and 

deferrals
• EthosEnergy completed in May – challenging 

outlook for 2014; taking actions to reduce costs

Dorad
• Delayed handover in May contributed to loss in 

the period
• Financial position expected to be largely 

recovered in H2

1H 2014
$m

1H 2013
$m

Change %

Revenue

Turbine JVs 422 441 (4%)

Dorad/GWF 18 110 n/m

Total revenue 440 551 (20%)

EBITA

Turbine JVs 17 36 (52%)

Dorad/GWF (17) 5 n/m

Total EBITA - 41 n/m

Margin - 7.4% n/m

Headcount 2,700 3,200 (16%)
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Wood Group Engineering 

Subsea & pipelines performance offset by Upstream; overall reduction in EBITA in FY 2014

Upstream 

• Lower contribution from offshore and Canada

• Working with Agility projects on Ivar Aasen

• Slower pace of large offshore greenfield detailed 
awards

• Increased involvement in early stage work 

Subsea & Pipelines

• Good activity in Europe, Middle East and Caspian

• Several new subsea awards 

• Onshore pipelines benefitting from US shale, Sunstone 
acquisition

Downstream, process & industrial 

• Greenfield and brownfield work in refining and 
chemicals

1H 2014
$m

1H 2013
$m

Change %

Revenue 1,020 983 4%

EBITA 109 120 (9%)

Margin 10.7% 12.2% (1.5pts)

Headcount 10,500 10,500 -
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Summary and outlook

17

• Wood Group Engineering 

- lower contribution from offshore work in Upstream 

- good performance in Subsea & Pipelines and Downstream

• Wood Group PSN – Production Services

- good growth led by US shale

- robust North Sea performance 

- exit Oman contract by July 2015

• Wood Group PSN – Turbine Activities

- disappointing performance; significant improvement expected in H2

Overall, on track to deliver full year EBITA in line with expectations and up on 2013
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Appendix
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Reconciliation of operating profit

H1 2014 $m H1 2013 $m

EBIT 194 194

Impact
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Exceptional gain
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Amortisation

• Total amortisation charge for 2014 is anticipated to be c.$104m (excluding Agility)

1H 2014
$m

1H 2013
$m

Amortisation on software, development costs 
and licenses

19 21

Amortisation of intangible assets arising on 
acquisition

- PSN 14 20

- Other 17 8

50 49
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Tax

• All the above are pre-exceptional items

• The tax charge above includes $6m in relation to joint ventures (June 2013: $6m)

H1 2014
$m

H1 2013
$m

Profit from continuing operations before tax 184 187

Tax charge 50 52

Effective tax rate on continuing operations 27.4% 27.5%
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Disclaimer
This document has been prepared by John Wood Group PLC (the Company) solely for use at presentations held in connection with the
interim results announcement of 19 August 2014. Neither the information in this document nor any statement made at, or in conjunction
with, those presentations have been independently verified, and no representation or warranty, express or implied, is made as to, and no
reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions contained herein or at
the presentations. None of the Company or any of its affiliates, advisors or representatives shall have any liability whatsoever (in
negligence or otherwise) for any loss whatsoever arising from any use of this document, or its contents, or otherwise arising in connection
with this document or the presentations. However, nothing in this disclaimer shall serve to exclude liability to the extent that such liability
results from fraud including fraudulent misrepresentation.

This document does not constitute or form part of any offer or invitation to sell, or any solicitation of any offer to purchase any shares in
the Company, nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection with, any contract or
commitment or investment decisions relating thereto, nor does it constitute a recommendation regarding the shares of the Company.

Certain statements in this presentation are forward looking. By their nature, forward looking statements involve a number of risks,
uncertainties or assumptions that could cause actual results or events to differ materially from those expressed or implied by those
forward looking statements. These risks, uncertainties or assumptions could adversely affect the outcome and financial effects of the
plans and events described in this document or statements made at or in conjunction with the presentations. Forward looking statements
contained in this document and made at, or in conjunction with, the presentations regarding past trends or activities should not be taken
as a representation that such trends or activities will continue in the future. You should not place undue reliance on forward looking
statements, which speak only as of the date of the


