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For Foster Wheeler, 2011 Was a year oF challenge, 
change and continuity. the company successFully 
completed a ceo transition While maintaining a core 
group oF experienced and talented executives, 
responded to tough market conditions With a 
disciplined commercial approach and excellence  
in contract execution, and invested $409 million  
to repurchase a portion oF our outstanding 
registered shares.
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the board in 2011 were Umberto della Sala, John Malcolm, Roberto Quarta, Henri Philippe Reichstul, and I. 

In addition, Steve Demetriou, who has been a member of the board since 2008, was elected as non-executive 

chairman. The new members have given a pronounced international perspective to the board, as befits a global 

company like Foster Wheeler. 

// LOOKiNg AHEaD // 

The markets are always difficult to predict; nevertheless, we expect to see a material increase in our earnings 

per share in 2012, driven by higher volumes in both business groups combined with the impact of a reduced 

share count. 

Foster Wheeler is a company that’s well positioned for long-term success as we leverage our core strengths 

across a growth agenda focused on key end markets and geographies. I look forward to a journey that will be 

rewarding for investors, employees and clients as the company continues to build on a very strong foundation.

J.  Kent Masters	

Chief Executive Officer

March 12, 2012

3/10/128  1:22 PM
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PART I

ITEM 1 Business

General

Foster Wheeler AG was incorporated under the laws of Switzerland 
on November 18, 2008 and registered in the commercial register of the 
Canton of Zug, Switzerland on November 25, 2008 as a wholly-owned 
subsidiary of Foster Wheeler Ltd. Pursuant to a scheme of arrangement 
under Bermuda law, on February 9, 2009 all previously outstanding 
whole common shares of Foster Wheeler Ltd. were cancelled and Foster 
Wheeler AG issued registered shares to the holders of whole Foster 
Wheeler Ltd. common shares that were cancelled. As a result of the 
scheme of arrangement, the common shareholders of Foster Wheeler Ltd. 
became common shareholders of Foster Wheeler AG, and Foster 
Wheeler Ltd. became a wholly-owned subsidiary of Foster Wheeler AG, 
a holding company that owns the stock of its various subsidiary 
companies. See “— � e Redomestication” for more information 
regarding the scheme of arrangement and certain related transactions. 
Except as the context otherwise requires, the terms “Foster Wheeler,” 

“us” and “we,” as used herein, refer to Foster Wheeler AG and its direct 
and indirect subsidiaries for the period after the consummation of the 
scheme of arrangement and Foster Wheeler Ltd. and its direct and 
indirect subsidiaries for the period before the consummation of the 
scheme of arrangement.

� e redomestication was undertaken in order to establish a corporation 
more centrally located within Foster Wheeler’s major markets, in 
a country with a stable and well-developed tax regime as well as a 
sophisticated �
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worldwide. We believe that our competitive di� erentiation in serving 
these markets is the ability of our products to cleanly and e�  ciently 
burn a wide range of fuels, singularly or in combination. Our Global 
Power Group’s steam generators utilize a broad range of technologies, 
o� ering independent power producers, utilities, municipalities and 
industrial clients high-value technology solutions for converting a 
wide range of fuels, such as coal, lignite, petroleum coke, oil, gas, solar, 
biomass, municipal solid waste and waste 
 ue gases, into steam, which 
can be used for power generation, district heating or industrial processes. 
Among these fuel sources, coal is the most widely used, and thus the 
market drivers and constraints associated with coal strongly a� ect the 
steam generator market and our Global Power Group’s business. Our 
Global Power Group also conducts research and development in the areas 
of combustion, solid, 
 uid and gas dynamics, heat transfer, materials 
and solid mechanics. Additionally, our Global Power Group owns a 
waste-to-energy facility and a controlling interest in a combined-cycle 
gas turbine facility and operates two cogeneration power facilities for 
steam/electric and re� nery/electric power generation.

Our circulating 
 uidized-bed steam generator technology, which we 
refer to as CFB, is ideally suited to burn a very wide range of fuels, 
including low-quality and “waste-type” fuels, and we believe is generally 
recognized as one of the cleanest burning solid-fuel technologies available 
on a commercial basis in the world today.

For both our CFB and pulverized coal, which we refer to as PC, 
steam generators, we o� er supercritical once-through-unit designs to 
further improve the energy e�  ciency and, therefore, the environmental 
performance of these units. Once-through supercritical steam generators 
operate at higher steam temperatures than traditional plants, which 
results in higher e�  ciencies and lower emissions, including emissions 
of carbon dioxide, or CO2, which is considered a greenhouse gas.

Further, for the longer term, we are continuing our development of Flexi-
BurnTM technology for our CFB steam generators at coal power plants. 
� is technology will enable our CFB steam generators to capture and 
store CO2 by operating in “oxygen-� ring CO2 capture” mode, commonly 
referred to as oxy-fuel combustion. In this mode, the CFB combustion 

process will produce a CO2-rich 
 ue gas which can then be delivered 
to a storage location while avoiding the need for large, expensive and 
energy intensive post-combustion CO2 separation equipment.

We also design, manufacture and install auxiliary equipment, which 
includes steam generators for solar thermal power plants, feedwater 
heaters, steam condensers and heat-recovery equipment. Our Global 
Power Group also o� ers a full line of new and retro� t nitrogen-oxide, 
which we refer to as NOx, reduction systems such as selective non-
catalytic and catalytic NOx reduction systems, as well as complete low-
NOx combustion systems. Our multi-pollutant 
 ue gas desulfurization, 
which we refer to as FGD, equipment utilizes scrubbing technology to 
capture sulfur dioxide, or SO2, and other harmful emissions and has 
the ability to meet all applicable emission regulations in the U.S. and 
Europe. During 2011, we acquired a company based in Germany that 
designs, manufactures and installs equipment which utilizes circulating 
dry ash 
 ue gas scrubbing technology for all types of steam generators in 
the power and industrial sectors. � is acquisition enhances our product 
portfolio. We provide a broad range of site services relating to these 
products, including construction and erection services, maintenance 
engineering, plant upgrading and life extensions.

Our Global Power Group generates revenues from engineering activities, 
equipment supply, construction contracts, operating and maintenance 
agreements, and royalties from licensing its technology. Additionally, 
our Global Power Group generates equity earnings from returns on its 
noncontrolling interest investments in various power production facilities.

In addition to these two business groups, which also represent two 
of our operating segments for � nancial reporting purposes, we report 
corporate center expenses, our captive insurance operation and expenses 
related to certain legacy liabilities, such as asbestos, in the Corporate 
and Finance Group, which also represents an operating segment for 
� nancial reporting purposes and which we refer to as the C&F Group.

Please refer to Note 14 to the consolidated � nancial statements in this 
annual report on Form 10-K for a discussion of our operating segments 
and geographic � nancial information relating to our operations.

Products and Services

Our Global E&C Group’s products 
and services include:

Consulting

Our Global E&C Group provides technical and economic analyses 
and study reports to owners, investors, developers, operators and 
governments. � ese services include concept and feasibility studies, 
market studies, asset assessments, environmental assessments, energy 
and emissions management, product demand and supply modeling, 
and technology evaluations.

Design and Engineering

Our Global E&C Group provides a broad range of engineering and 
design-related services. Our design and engineering capabilities include 
process, civil, structural, architectural, mechanical, instrumentation, 
electrical, and health, safety and environmental management. For 

each project, we identify the project requirements and then integrate 
and coordinate the various design elements. Other critical tasks in the 
design process may include engineering to optimize costs, risk and 
hazard reviews, and the assessment of construction, maintenance and 
operational requirements.

Project Management and Project Control

Our Global E&C Group o� ers a wide range of project management 
and project control services for overseeing engineering, procurement 
and construction activities. � ese services include estimating costs, 
project planning and project cost control. � e provision of these services 
is an integral part of the planning, design and construction phases 
of projects that we execute directly for clients. We also provide these 
services to our clients in the role of project management or program 
management consultant, where we oversee, on our client’s behalf, the 
execution by other contractors of all or some of the planning, design 
and construction phases of a project.
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Procurement

Our procurement activities focus on those projects where we also execute 
the design and engineering work. We manage the procurement of 
materials, subcontractors and craft labor. Often, we purchase materials, 
equipment and third-party services on behalf of our client, where the 
client will pay for the purchased items or services at cost and reimburse 
us the cost of the associated services plus a margin or fee.

Construction/Commissioning and Start-up

Our Global E&C Group provides construction and construction 
management services on a worldwide basis. Our construction, 
commissioning and start-up activities focus on those projects where 
we have performed most of the associated design and engineering work. 
Depending on the project, we may function as the primary contractor 
or as a subcontractor to another � rm. On some projects, we function as 
the construction manager, engaged by the customer to oversee another 
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Industrial Steam Generators

Our Global Power Group designs, manufactures and supplies industrial 
steam generators of various types including: CFB, as described above, 
grate, fully assembled package, � eld erected oil and gas, waste heat, 
and heat recovery steam generators. Depending on the steam generator 
type and application, our industrial boilers are designed to burn a wide 
spectrum of industrial fuels from high quality oil and natural gas to 
biomass and “waste type” fuels such as tires, municipal solid waste, 
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location of engineering activities and the ability to meet local content 
requirements, and safety record. On certain contracts our clients may 
make a down payment at the time a contract is executed and continue 
to make progress payments until the contract is completed and the work 
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ITEM 1A Risk Factors
(amounts in thousands of dollars)

Our business is subject to a number of risks and uncertainties, including 
those described below. If any of these events occur, our business could 
be harmed and the trading price of our securities could decline. � e 
following discussion of risks relating to our business should be read 
carefully in connection with evaluating our business and the forward-
looking statements contained in this annual report on Form 10-K. 
For additional information regarding forward-looking statements, see 

Item 7, “Management’s Discussion and Analysis of Financial Condition 
and Results of Operations — Safe Harbor Statement.”

� e categorization of risks set forth below is meant to help you better 
understand the risks facing our business and is not intended to limit 
consideration of the possible e� ects of these risks to the listed categories. 
Any adverse e� ects related to the risks discussed below may, and likely 
will, adversely a� ect many aspects of our business.

Risks Related to Our Operations

� e nature of our contracts subjects us to risks related 
to each project’s technical design and associated 
warranty obligations, changes from original projections 
for costs and schedules which, particularly with 
our current and future lump-sum or fi xed-price 
contracts and other shared risk contracts, may result 
in signifi cant losses if costs are greater than anticipated 
and/or contractual schedules are not met.

We assume each project’s technical risk and associated warranty 
obligations on all of our contracts and projects, meaning that we 
must tailor products and systems to satisfy the technical requirements 
of a project even though, at the time the project is awarded, we may 
not have previously produced such a product or system. Warranty 
obligations can range from re-performance of engineering services to 
modi� cation or replacement of equipment. We also assume the risks 
related to revenue, cost and gross pro� t realized on such contracts that 
can vary, sometimes substantially, from the original projections due 
to changes in a variety of other factors, including but not limited to:

 • engineering design changes;
 • unanticipated technical problems with the equipment being supplied 
or developed by us, which may require that we spend our own money 
to remedy the problem;
 • changes in the costs of components, materials or labor;
 • di�  culties in obtaining required governmental permits or approvals;
 • changes in local laws and regulations;
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Our results of operations and cash fl ows depend on new 
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and/or repurchases of our outstanding registered shares. To the extent 
we use cash for such other purposes, the amount of cash available for 
the working capital needs described above would be reduced.

Our new contract awards, current projects and liquidity 
may be adversely aff ected by the availability and/or cost 
of our performance-related standby letters of credit, 
bank guarantees, surety bonds and other guarantee 
facilities.

Consistent with industry practice, we are often required to provide 
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ITEM 2 Properties
� e following table provides the location and general use of our materially important owned or leased physical properties by business segment 
as of December 31, 2011. All or part of the listed properties may be leased or subleased to other a�  liates. All properties are in good condition 
and adequate for their intended use.

Business Segment and Location Principal Use
Owned/Leased

(Lease Expiration)(1)

Corporate and Finance Group   
Zug, Switzerland Registered O�  ce Leased (2014)
Geneva, Switzerland Principal executive o�  ces Leased (2020)
Hampton, New Jersey(2) O�  ce & engineering Leased (2022)
Global Engineering & Construction Group   
Avellino, Italy(3) Wind farm towers Owned
Chennai, India O�  ce & engineering Leased (2012-2017)
Glasgow, Scotland(4) O�  ce & engineering Owned
Gurgaon, India O�  ce & engineering Leased (2018)
Houston, Texas O�  ce & engineering Leased (2018)
Istanbul, Turkey O�  ce & engineering Leased (2013)
Kolkata, India O�  ce & engineering Leased (2012-2017)
Madrid, Spain O�  ce & engineering Leased (2015)
Middlesborough, England O�  ce Leased (2012)
Midrand, South Africa O�  ce & engineering Owned
Milan, Italy O�  ce & engineering Leased (2014-2017)
Paris, France O�  ce & engineering Leased (2017)
Philadelphia, Pennsylvania O�  ce Leased (2017)
Provence, France O�  ce & engineering Leased (2014)
Reading, England O�  ce, engineering & warehouse Leased (2020-2024)
Santiago, Chile O�  ce & engineering Leased (2014)
Shanghai, China O�  ce & engineering Leased (2012-2013)
Singapore O�  ce & engineering Leased (2013)
South Jordan, Utah O�  ce & engineering Leased (2019)
Sriracha, � ailand O�  ce & engineering Leased (2012-2013)
Global Power Group   
Camden, New Jersey(5) Waste-to-energy plant Owned
Espoo, Finland O�  ce Leased (2012)
Friedrichsdorf, Germany O�  ce & engineering Leased (2016)
Krefeld, Germany Manufacturing & o�  ce Leased (2016)
Kurikka, Finland Manufacturing & o�  ce Leased (2013)
Madrid, Spain O�  ce & engineering Leased (2015)
Martinez, California Cogeneration plant Owned
McGregor, Texas Manufacturing and o�  ce Owned
Melbourne, Florida O�  ce & warehouse Leased (2013)
Norrkoping, Sweden Manufacturing & o�  ce Leased (2014)
Rayong, � ailand Manufacturing & o�  ce Leased (2017)
Shanghai, China O�  ce Leased (2012-2013)
Sosnowiec, Poland(6) O�  ce, engineering and manufacturing Leased
Talcahuano, Chile Cogeneration plant-facility site Leased (2035)
Tarragona, Spain Manufacturing Owned
Varkaus, Finland(7) Manufacturing & o�  ce Owned
Xinhui, Guangdong, China(8) Manufacturing, o�  ce & warehouse Leased (2012-2045)
(1) Properties with date ranges represent multiple leases at the same location with lease expiration dates within the range listed.
(2) The facility is also utilized by the Global Engineering & Construction Group and the Global Power Group.
(3) The two wind farm towers are owned and the land for the two towers is leased (2013-2016).
(4) Portion or entire facility leased or subleased to third parties.
(5) The waste-to-energy plant facility is owned and the land is leased (2015).
(6) The manufacturing facility is leased (2089) and the office and engineering facilities are leased on a month-to-month basis with no contractual termination date.
(7) The manufacturing facility is owned and the office facility is leased (2031).
(8) A portion of the manufacturing facilities are leased on a month-to-month basis with no contractual termination date.



FOSTER WHEELER AG - 2011 Form 10-K 17

PART I  
ITEM 4 Mine Safety Disclosures

ITEM 3 Legal Proceedings
For information on asbestos claims and other material litigation a� ecting us, see Item 1A, “Risk Factors,” Item 7, “Management’s Discussion 
and Analysis of Financial Condition and Results of Operations—Application of Critical Accounting Estimates” and Note 16, “Litigation and 
Uncertainties,” to our consolidated � nancial statements in this annual report on Form 10-K.

ITEM 4 Mine Safety Disclosures
None.
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PART II

ITEM 5 Market For Registrant’s Common Equity, Related 
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Month
Total Number of 

Shares Purchased(1)

Average 
Price Paid per 

Share

Total Number of Shares 
Purchased as Part 

of Publicly Announced 
Plans or Programs

Approximate Dollar Value 
of Shares that May Yet 

Be Purchased Under the 
Plans or Programs

October 1, 2011 through October 31, 2011 — $ — — $ —
November 1, 2011 through November 30, 2011 1,798,475  19.05 1,798,475  —
December 1, 2011 through December 31, 2011 7,200,000  18.72 7,200,000  —
TOTAL 8,998,475 $ 18.79 8,998,475 $ 91,546
(1) During the fourth quarter of 2011, we repurchased an aggregate of 8,998,475 shares in open market transactions pursuant to our share repurchase program. We are authorized to 

repurchase up to an additional $91,546 of our outstanding shares based on the aggregate share repurchases as of December 31, 2011. The repurchase program has no expiration date 
and may be suspended for periods or discontinued at any time. We did not repurchase any shares other than through our publicly announced repurchase program.

(2) As of December 31, 2011, an aggregate of 39,651,649 shares were purchased for a total of $993,454 since the inception of the repurchase program announced on September 12, 2008.

ITEM 6 Selected Financial Data

Comparative Financial Statistics

(amounts in thousands of dollars, except share data and per share amounts)

2011 2010 2009 2008 2007
Statement of Operations Data:           
Operating revenues $ 4,480,729 $ 4,067,719 $ 5,056,334 $ 6,854,290 $ 5,107,243
Income before income taxes(1)  235,242  305,240  455,120  630,897  535,871
Provision for income taxes(2)  58,514  74,531  93,762  97,028  136,420
Net income  176,728  230,709  361,358  533,869  399,451
Net income attributable to noncontrolling interests  14,345  15,302  11,202  7,249  5,577
Net income attributable to Foster Wheeler AG $ 162,383 $ 215,407 $ 350,156 $ 526,620 $ 393,874
Earnings per share:           

Basic $ 1.35 $ 1.71 $ 2.77 $ 3.73 $ 2.78
Diluted $ 1.35 $ 1.70 $ 2.75 $ 3.68 $ 2.72

Shares outstanding:           
Weighted-average number of shares outstanding 
for basic earnings per share  120,085,704  126,032,130  126,541,962  141,149,590  141,661,046
E� ect of dilutive securities  418,779  544,725  632,649  1,954,440  3,087,176
Weighted-average number of shares outstanding 
for diluted earnings per share  120,504,483  126,576,855  127,174,611  143,104,030  144,748,222
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December 31, 2011 December 31, 2010 December 31, 2009 December 26, 2008 December 28, 2007
Balance Sheet Data:
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 • compliance with laws and regulations relating to our global operations;
 • currency 
 uctuations;
 • war, terrorist attacks and/or natural disasters a� ecting facilities 
either owned by us or where equipment or services are or may be 
provided by us;
 • interruptions to shipping lanes or other methods of transit;
 • outcomes of pending and future litigation, including litigation regarding 
our liability for damages and insurance coverage for asbestos exposure;
 • protection and validity of our patents and other intellectual property 
rights;
 • increasing global competition;
 • compliance with our debt covenants;
 • recoverability of claims against our customers and others by us and 
claims by third parties against us; and
 • changes in estimates used in our critical accounting policies.

Other factors and assumptions not identi� ed above were also involved 
in the formation of these forward-looking statements and the failure 
of such other assumptions to be realized, as well as other factors, may 
also cause actual results to di� er materially from those projected. Most 

of these factors are di�  cult to predict accurately and are generally 
beyond our control. You should consider the areas of risk described 
above in connection with any forward-looking statements that may 
be made by us.

In addition, this management’s discussion and analysis of � nancial 
condition and results of operations contains several statements regarding 
current and future general global economic conditions. � ese statements 
are based on our compilation of economic data and analyses from 
a variety of external sources. While we believe these statements to 
be reasonably accurate, global economic conditions are di�  cult to 
analyze and predict and are subject to signi� cant uncertainty and as 
a result, these statements may prove to be wrong. � e challenges and 
drivers for each of our business segments are discussed in more detail 
in the section entitled “— Results of Operations-Business Segments,” 
within this Item 7.

We undertake no obligation to publicly update any forward-looking 
statements, whether as a result of new information, future events or 
otherwise. You are advised, however, to consult any additional disclosures 
we make in proxy statements, quarterly reports on Form 10-Q, annual 
reports on Form 10-K and current reports on Form 8-K � led or furnished 
with the Securities and Exchange Commission, or SEC.

Overview

We operate through two business groups — the Global Engineering & 
Construction Group, which we refer to as our Global E&C Group, and 
our Global Power Group. In addition to these two business groups, we 
also report corporate center expenses, our captive insurance operation 
and expenses related to certain legacy liabilities, such as asbestos and 
other expenses, in the Corporate and Finance Group, which we refer 
to as our C&F Group.

We have been exploring, and intend to continue to explore, acquisitions 
within the engineering and construction industry to strategically 

complement or expand on our technical capabilities or access to 
new market segments. We are also exploring acquisitions within the 
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Contract pro� t is computed as operating revenues less cost of operating 
revenues. “Flow-through” amounts are recorded both as operating 
revenues and cost of operating revenues with no contract pro� t. Contract 
pro� t margins are computed as contract pro� t divided by operating 
revenues. Flow-through revenues reduce the contract pro� t margin as 
they are included in operating revenues without any corresponding 
impact on contract pro� t. As a result, we analyze our contract pro� t 
margins excluding the impact of 
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2011 vs. 2010

� e increase in interest income in 2011, compared to 2010, was primarily a result of higher investment yields on cash and cash equivalents 
balances and, to a lesser extent, higher average cash and cash equivalents balances and favorable foreign currency 
 uctuations.

2010 vs. 2009

� e increase in interest income in 2010, compared to 2009, was primarily a result of higher average cash and cash equivalents balances and, to 
a lesser extent, the favorable impact from higher investment yields on cash and cash equivalents balances.

Interest Expense

2011 2010 2009
Amount $ 12,876  $ 15,610  $ 14,122
$ Change  (2,734)  1,488    
% Change  (17.5)%  10.5%   

2011 vs. 2010

Interest expense decreased in 2011, compared to 2010, primarily as a result of the favorable impact from decreased average borrowings.

2010 vs. 2009

Interest expense increased in 2010, compared to 2009, which primarily resulted from an increase in net interest expense on unrecognized tax 
bene� ts of $3,800, partially o� set by decreased average borrowings. Accrued interest expense on unrecognized tax bene� ts in 2010 and 2009 are 
net of the reversal of previously accrued interest expense on unrecognized tax bene� ts that was ultimately not assessed of $1,900 and $5,100, 
respectively.

Net Asbestos-Related Provision

2011 2010 2009
Amount $ 9,901  $ 5,410  $ 26,365
$ Change  4,491   (20,955)   
% Change  83.0%  (79.5)%   

2011 vs. 2010

Net asbestos-related provision increased in 2011, compared to 2010, 
which was the net result of a decreased gain on the settlement of 
coverage litigation with asbestos insurance carriers in 2011, compared 
to 2010, of $7,900, partially o� set by a decreased provision related 
to the revaluation of our asbestos liability of $3,400. Our 2011 and 
2010 provisions included charges to increase our asbestos liability for 
increased asbestos defense costs projected over our 15 year estimate.

2010 vs. 2009

Net asbestos-related provision decreased in 2010, compared to 2009, 
which was the result of an increased gain on the settlement of coverage 
litigation with asbestos insurance carriers in 2010, compared to 2009, 
of $12,800 and a decreased provision related to the revaluation of our 
asbestos liability of $8,200. Our 2010 and 2009 provisions included 
charges to increase our asbestos liability for increased asbestos defense 
costs projected over our 15 year estimate.

Please refer to Note 16 to the consolidated � nancial statements in this 
annual report on Form 10-K for more information.

Provision for Income Taxes

2011 2010 2009
Amount $ 58,514  $ 74,531  $ 93,762  
$ Change  (16,017)  (19,231)    
% Change  (21.5)%  (20.5)%    
E� ective Tax Rate  24.9%  24.4%  20.6%
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Although we are a Swiss Corporation, we are exclusively traded on 
a U.S. exchange; therefore, we reconcile our e� ective tax rate to the 
U.S. federal statutory rate of 35% to facilitate meaningful comparison 
with peer companies in the U.S. capital markets. Our e� ective tax 
rate can 
 uctuate signi� cantly from period to period and may di� er 
signi� cantly from the U.S. federal statutory rate as a result of income 
taxed in various non-U.S. jurisdictions with rates di� erent from the U.S. 
statutory rate, as a result of our inability to recognize a tax bene� t for 
losses generated by certain unpro� table operations and as a result of the 
varying mix of income earned in the jurisdictions in which we operate. 
In addition, our deferred tax assets are reduced by a valuation allowance 
when, based upon available evidence, it is more likely than not that 
the tax bene� t of loss carryforwards (or other deferred tax assets) will 
not be realized in the future. In periods when operating units subject 
to a valuation allowance generate pretax earnings, the corresponding 
reduction in the valuation allowance favorably impacts our e� ective tax 
rate. Conversely, in periods when operating units subject to a valuation 
allowance generate pretax losses, the corresponding increase in the 
valuation allowance has an unfavorable impact on our e� ective tax rate.

2011

Our e� ective tax rate for 2011 was lower than the U.S. statutory rate 
of 35% due principally to the net impact of the following:

 • Income earned in tax jurisdictions with tax rates lower than the U.S. 
statutory rate, which contributed to an approximate 17.5-percentage 
point reduction in our e� ective tax rate; and
 • A valuation allowance increase because we are unable to recognize a tax 
bene� t for losses subject to valuation allowance in certain jurisdictions 
(primarily in the U.S.), which contributed to an approximate six-
percentage point increase in our e� ective tax rate.

2010

Our e� ective tax rate for 2010 was lower than the U.S. statutory rate 
of 35% due principally to the net impact of the following:

 • Income earned in tax jurisdictions with tax rates lower than the U.S. 
statutory rate, which contributed to an approximate 17-percentage 
point reduction in our e� ective tax rate; and
 • Total changes in our valuation allowance contributed to an approximate 
� ve-percentage point increase in our e� ective tax rate as a result of the 
net impact of a valuation allowance increase because we are unable 
to recognize a tax bene� t for losses subject to valuation allowance in 
certain jurisdictions (primarily in the U.S.), and a reversal of valuation 
allowance on deferred tax assets in a non-U.S. jurisdiction.

2009

Our e� ective tax rate for 2009 was lower than the U.S. statutory rate 
of 35% due principally to the net impact of income earned in tax 
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EBITDA in the above table includes the following:

2011 2010 2009
Net increase in contract pro� t from the regular revaluation of � nal estimated contract pro� t revisions:(1)       

Global E&C Group(2) $ 13,200 $ 32,700 $ 66,700
Global Power Group(2)  22,000  24,100  2,300

TOTAL(2) 35,200 56,800 69,000
Net asbestos-related provision in C&F Group(3)  9,900  5,400  26,400
Pension plan curtailment gain in our Global E&C Group  —  20,100  —
Net gain on settlement fee received in our Global E&C Group  —  9,800  —
Charges for severance-related postemployment bene� ts:       

Global E&C Group  2,200  3,700  8,700
C&F Group  500  7,100  3,700

TOTAL 2,700 10,800 12,400
(1) Please refer to “Revenue Recognition on Long-Term Contracts” in Note 1 to the consolidated financial statements in this annual report on Form 10-K for further information regarding 

changes in our final estimated contract profit.
(2) The changes in final estimated contract profit revisions during 2011 included the impact of two out-of-period corrections for reductions of final estimated profit totaling $7,800, which 

included final estimated profit reductions in our Global E&C Group and our Global Power Group of $3,200 and $4,600, respectively. The corrections were recorded in 2011 as they 
were not material to previously issued financial statements, nor are they material to the 2011 financial statements.

(3) Please refer to Note 16 to the consolidated financial statements in this annual report on Form 10-K for further information regarding the revaluation of our asbestos liability and 
related asset.

�
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Results

Our Global Power Group’s operating revenues by geographic region, based upon where our projects are being executed, for 2011, 2010, and 
2009, were as follows:
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Liquidity and Capital Resources

2011 Activities

Our cash and cash equivalents, short-term investments and restricted cash balances were:

 
As of December 31,

$ Change % Change2011 2010
Cash and cash equivalents $ 718,049 $ 1,057,163 $ (339,114) (32.1)%
Short-term investments  1,294  —  1,294  N/M 
Restricted cash  44,094  27,502  16,592  60.3%
TOTAL $ 763,437 $ 1,084,665 $ (321,228) (29.6)%
N/M Not meaningful

Total cash and cash equivalents, short-term investments and restricted 
cash held by our non-U.S. entities as of December 31, 2011 and 2010 
were $630,000 and $849,500, respectively. Please refer to Note 1 to the 
consolidated � nancial statements in this annual report on Form 10-K for 
additional details on cash and cash equivalents and restricted cash balances.

During 2011, we experienced a decrease in cash and cash equivalents 
of $339,100, primarily as a result of cash used to repurchase our shares 

and to pay related commissions under our share repurchase program 
of $409,400, cash used for capital expenditures of $28,100, payments 
related to business acquisitions of $29,400, an unfavorable impact 
related to exchange rate changes on our cash and cash equivalents of 
$28,100 and a change in restricted cash, excluding foreign currency 
translation e� ects, of $18,600, partially o� set by cash provided by 
operating activities of $185,700.

Cash Flows from Operating Activities

2011 2010 2009
Amount $ 185,746  $ 178,668 $ 290,615
$ Change  7,078   (111,947)   
% Change  4.0%  (38.5)%   

Net cash provided by operating activities in 2011 primarily resulted from 
cash provided by net income of $248,700, which excludes non-cash 
charges of $72,000, and cash provided by working capital of $10,100, 
partially o� set by mandatory and discretionary contributions to our 
pension plans of $71,000, which included discretionary contributions 
of $51,300, and cash used for net asbestos-related payments of $7,900 
(please refer to Note 16 to the consolidated � nancial statements in this 
annual report on Form 10-K for further information on net asbestos-
related payments).

� e increase in net cash provided by operating activities of $7,100 in 
2011, compared to 2010, resulted primarily from a favorable change 
in working capital that resulted in an increase in cash of $37,600 and 
decreased contributions to our pension plans of $27,600, which was 
driven by lower discretionary contributions of $25,300, partially o� set 
by decreased cash provided by net income of $60,700.

� e decrease in net cash provided by operating activities of $111,900 in 
2010, compared to 2009, resulted primarily from decreased cash provided 
by net income of $150,300, increased pension plan contributions of 
$27,200, which was driven by higher discretionary contributions of 
$28,300, partially o� set by decreased cash used to fund working capital of 
$92,600 and decreased cash used for asbestos-related activities of $24,900.

Working capital varies from period to period depending on the mix, stage 
of completion and commercial terms and conditions of our contracts 
and the timing of the related cash receipts. We generated cash from 
the conversion of working capital during 2011, as cash receipts from 
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amount of cash to Switzerland and the U.S. Additionally, we continue 
to have access to the revolving credit portion of our U.S. senior secured 
credit facility, if needed.

Our net asbestos-related payments are the result of asbestos liability 
indemnity and defense costs payments in excess of insurance settlement 
proceeds. During 2011, we had net asbestos-related cash out
 ows of 
approximately $7,900. In 2012, we expect net cash out
 ows to be 
approximately $7,400. � is estimate assumes no additional settlements 
with insurance companies or elections by us to fund additional payments. 
As we continue to collect cash from insurance settlements and assuming 
no increase in our asbestos-related insurance liability or any future 
insurance settlements, the asbestos-related insurance receivable recorded 
on our balance sheet will continue to decrease.

On July 30, 2010, Foster Wheeler AG, Foster Wheeler Ltd., certain of 
Foster Wheeler Ltd.’s subsidiaries and BNP Paribas, as Administrative 
Agent, entered into a four-year amendment and restatement of our U.S. 
senior secured credit agreement, which we entered into in October 2006. 
� e amended and restated U.S. senior secured credit agreement 
provides for a facility of $450,000, and includes a provision which 
permits future incremental increases of up to an aggregate of $225,000 
in total additional availability under the facility. � e amended and 
restated U.S. senior secured credit agreement permits us to issue up to 
$450,000 in letters of credit under the facility. Letters of credit issued 
under the amended and restated U.S. senior secured credit agreement 
have performance pricing that is decreased (or increased) as a result of 
improvements (or reductions) in our corporate credit rating as reported 
by Moody’s Investors Service, which we refer to as Moody’s, and/or 
Standard & Poor’s, which we refer to as S&P. We received a corporate 
credit rating of BBB- as issued by S&P during 2010, which, under the 
amended and restated U.S. senior secured credit agreement, reduces 
our pricing for letters of credit issued under the agreement. Based 
on the current ratings, the letter of credit fees for performance and 
� nancial letters of credit issued under the amended and restated U.S. 
senior secured credit agreement are 1.000% and 2.000% per annum 
of the outstanding amount, respectively, excluding fronting fees. � is 
performance pricing is not expected to materially impact our liquidity 
or capital resources over the next 12 months. We also have the option to 
use up to $100,000 of the $450,000 for revolving borrowings at a rate 
equal to adjusted LIBOR, as de� ned in the agreement, plus 2.000%, 
subject also to the performance pricing noted above.

� e assets and/or stock of certain of our U.S. and non-U.S. subsidiaries 
collateralize our obligations under our amended and restated U.S. 
senior secured credit agreement. In the event that our corporate credit 
rating as issued by Moody’s is at least Baa3 and as issued by S&P is at 
least BBB-, all liens securing our obligations under the amended and 
restated U.S. senior secured credit agreement will be automatically 
released and terminated.

We had approximately $225,600 and $310,000 of letters of credit 
outstanding under our U.S. senior secured credit agreement in e� ect 
as of December 31, 2011 and 2010, respectively. � ere were no funded 
borrowings under our U.S. senior secured credit agreement outstanding 
as of December 31, 2011 or 2010. Based on our current operating 
plans and cash forecasts, we do not intend to borrow under our U.S. 
senior secured credit facility during 2012. Please refer to Note 7 to the 
consolidated � nancial statements in this annual report on Form 10-K 
for further information regarding our debt obligations.

On February 27, 2010, an earthquake occurred o�  the coast of Chile 
that caused signi� cant damage to our unconsolidated a�  liate’s facility 
in Chile. As a result of the damage, the project’s facility suspended 
normal operating activities on that date. Subsequent to that date, 
our unconsolidated a�  liate � led a claim with its insurance carrier. A 
preliminary assessment of the extent of the damage was completed and 
an estimate of the required cost of repairs was developed. Based on 
the assessment and cost estimate, as well as correspondence received 
from the insurance carrier, we expect the property damage insurance 
recovery to be su�  cient to cover the costs of repairing the facility. � e 
insurance carrier also provided a preliminary assessment of the business 
interruption insurance recovery due to our unconsolidated a�  liate, 
and has advanced insurance proceeds against this assessment. Based on 
this assessment, we expect the business interruption insurance recovery 
to substantially compensate our unconsolidated a�  liate for the loss of 
pro� ts while the facility suspended normal operating activities. Our 
unconsolidated a�  liate’s receivable related to the remaining balance 
under its property damage and business interruption insurance recovery 
assessment was approximately $66,400 as of December 31, 2011. 
� e facility began operating at less than normal utilization during the 
second quarter of 2011 and achieved normal operating activities in 
the third quarter of 2011. Please refer to Note 5 to the consolidated 
� nancial statements in this annual report on Form 10-K for further 
information on our equity interest in this project.
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Backlog, Measured in Terms of Future Revenues

December 31, 2011 December 31, 2010
Global E&C 

Group
Global Power 

Group Total
Global E&C 

Group
Global Power 

Group Total
By Contract Type:             

Lump-sum turnkey $ — $ 164,300 $ 164,300 $ — $ 424,400 $ 424,400
Other � xed-price  515,400  997,200  1,512,600  779,800  555,800  1,335,600
Reimbursable  1,904,800  44,400  1,949,200  2,157,900  61,600  2,219,500

TOTAL $ 2,420,200 $ 1,205,900 $ 3,626,100 $ 2,937,700 $ 1,041,800 $ 3,979,500
By Project Location:             

North America $ 483,200 $ 217,400 $ 700,600 $ 620,900 $ 189,500 $ 810,400
South America  328,100  25,500  353,600  389,200  30,400  419,600
Europe  637,100  234,500  871,600  382,500  517,800  900,300
Asia  413,300  711,100  1,124,400  481,200  269,300  750,500
Middle East  275,700  15,000  290,700  266,900  34,800  301,700
Africa  104,700  2,400  107,100  174,400  —  174,400
Australasia and other*  178,100  —  178,100  622,600  —  622,600

TOTAL $ 2,420,200 $ 1,205,900 $ 3,626,100 $ 2,937,700 $ 1,041,800 $ 3,979,500
* Australasia and other primarily represents Australia, New Zealand and the Pacific Islands.

By Industry:             
Power generation $ 304,000 $ 1,090,000 $ 1,394,000 $ 15,100 $ 929,300 $ 944,400
Oil re� ning  1,468,400  —  1,468,400  1,726,200  —  1,726,200
Pharmaceutical  28,200  —  28,200  39,800  —  39,800
Oil and gas  303,600  —  303,600  793,800  —  793,800
Chemical/petrochemical  287,900  —  287,900  331,800  200  332,000
Power plant operation and 
maintenance  —  115,900  115,900  —  112,300  112,300
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Revenue Recognition

Revenues and pro� ts on long-term contracts are recorded under the 
percentage-of-completion method.

Progress towards completion on � xed price contracts is measured based 
on physical completion of individual tasks for all contracts with a 
value of $5,000 or greater. For contracts with a value less than $5,000, 
progress toward completion is measured based on the ratio of costs 
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We believe the most critical assumptions within our asbestos liability 
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Changes (Increase or Decreases) in Assumption: Approximate Change in Liability
One-percentage point change in the in
 ation rate related to the indemnity and defense costs $ 22,700
Twenty-� ve percent change in average indemnity settlement amount  47,700
Twenty-� ve percent change in forecasted number of new claims  52,600

Based on the December 31, 2011 liability estimate, an increase of 25% 
in the average per claim indemnity settlement amount would increase 
the liability by $47,700 as described above and the impact on expense 
would be dependent upon available additional insurance recoveries. 
Assuming no change to the assumptions currently used to estimate our 
insurance asset, this increase would result in a charge in the statement 
of operations of approximately 80% of the increase in the liability. 
Long-term cash 
 ows would ultimately change by the same amount. 
Should there be an increase in the estimated liability in excess of 25%, 
the percentage of that increase that would be expected to be funded 
by additional insurance recoveries would decline.

Our subsidiaries have been e� ective in managing the asbestos litigation, 
in part, because our subsidiaries: (1) have access to historical project 
documents and other business records going back more than 50 years, 
allowing them to defend themselves by determining if the claimants 
were present at the location of the alleged asbestos exposure and, if 
so, the timing and extent of their presence; (2) maintain good records 
on insurance policies and have identi� ed and validated policies issued 
since 1952; and (3) have consistently and vigorously defended these 
claims which has resulted in dismissal of claims that are without merit 

or settlement of meritorious claims at amounts that are considered 
reasonable.

United Kingdom

As of December 31, 2011, we had recorded total liabilities of $28,800 
comprised of an estimated liability relating to open (outstanding) claims 
of $8,000 and an estimated liability relating to future unasserted claims 
through December 31, 2026 of $20,800. Of the total, $2,700 was 
recorded in accrued expenses and $26,100 was recorded in asbestos-
related liability on the consolidated balance sheet. An asset in an 
equal amount was recorded for the expected U.K. asbestos-related 
insurance recoveries, of which $2,700 was recorded in accounts and 
notes receivable-other and $26,100 was recorded as asbestos-related 
insurance recovery receivable on the consolidated balance sheet. � e 
liability estimates are based on a U.K. House of Lords judgment that 
pleural plaque claims do not amount to a compensable injury and 
accordingly, we have reduced our liability assessment. If this ruling 
is reversed by legislation, the total asbestos liability and related asset 
recorded in the U.K. would be approximately $42,000.

Defi ned Benefi t Pension and Other Postretirement Benefi t Plans

We have de� ned bene� t pension plans in the U.S., the U.K., Canada, 
Finland, France, India and South Africa and we have other postretirement 
bene� t plans, or OPEB plans, for health care and life insurance bene� ts 
in the U.S. and Canada.

Our de� ned bene� t pension plans, or pension plans, cover certain 
full-time employees. Under the pension plans, retirement bene� ts are 
primarily a function of both years of service and level of compensation. 
� e U.S. pension plans, which are closed to new entrants and additional 
bene� t accruals, and the Canada, Finland, France and India pension 
plans are non-contributory. � e U.K. pension plan, which is closed 
to new entrants and additional bene� t accruals, and the South Africa 
pension plan are both contributory plans.

Certain employees in the U.S. and Canada may become eligible 
for health care and life insurance bene� ts, or other postretirement 
bene� ts, if they qualify for and commence receipt of normal or early 
retirement pension bene� ts as de� ned in the U.S. and Canada pension 
plans while working for us. Additionally, one of our subsidiaries in the 
U.S. also has a bene� t plan which provides coverage for an employee’s 
bene� ciary upon the death of the employee. � is plan has been closed 
to new entrants since 1988.

Our de� ned bene� t pension and OPEB plans are accounted for in 
accordance with current accounting guidance, which requires us to 
recognize the funded status of each of our de� ned bene� t pension 
and OPEB plans on the consolidated balance sheet. � e guidance also 
requires us to recognize any gains or losses, which are not recognized as 
a component of annual service cost, as a component of comprehensive 

income, net of tax. Please refer to Note 8 of the consolidated � nancial 
statements in this annual report on Form 10-K for more information.

� e calculations of de� ned bene� t pension and OPEB plan liabilities, 
annual service cost and cash contributions required rely heavily on 
estimates about future events often extending decades into the future. 
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Share-Based Compensation Plans

Our share-based compensation plans include awards for stock options and restricted shares, restricted stock units and performance-based restricted 
stock units (collectively, “restricted awards”). We measure these awards at fair value on their grant date and recognize compensation cost in the 
consolidated statements of operations over their vesting period.

� e following table summarizes our share-based compensation expense and related income tax bene� t:

2011 2010 2009
Share-based compensation $ 21,849 $ 22,996 $ 22,781
Related income tax bene� t  413  353  448

As of December 31, 2011, the breakdown of our unrecognized compensation cost and related weighted-average period for the cost to be recognized 
were as follows:

December 31, 2011 Weighted-Average Period for Cost to be Recognized

Unrecognized compensation cost:    
Stock options $ 8,942 2 years
Restricted awards  15,797 2 years
TOTAL UNRECOGNIZED COMPENSATION COST $ 24,739 2 YEARS

We estimate the fair value of each option award on the date of grant 
using the Black-Scholes option valuation model. We then recognize the 
grant date fair value of each option as compensation expense ratably 
using the straight-line attribution method over the service period 
(generally the vesting period). � e Black-Scholes model incorporates 
the following assumptions:

 • Expected volatility — we estimate the volatility of our share price 
at the grant date using a “look-back” period which coincides with 
the expected term, de�
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Report of Independent Registered Public Accounting Firm

To the Board of Directors and Shareholders of Foster Wheeler AG:

In our opinion, the consolidated � nancial statements listed in the 
accompanying index present fairly, in all material respects, the � nancial 
position of Foster Wheeler AG and its subsidiaries (“the Company”) 
at December 31, 2011 and 2010, and the results of their operations 
and their cash 
 ows for each of the three years in the period ended 
December 31, 2011 in conformity with accounting principles generally 
accepted in the United States of America. In addition, in our opinion, 
the � nancial statement schedule listed in the accompanying index 
presents fairly, in all material respects, the informatio