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Focussed on operational delivery and accelerating our strategy 
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Project, engineering and technical services delivery
Broader exposure across energy and industrial markets

Stronger life cycle offering across upstream, midstream and downstream
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H1 2017 - financial results



• Recovery in certain areas
• Maintaining position in volatile market
• Tough pricing environment in 2016 impacting H1 2017 margins
• Continued focus on utilisation management and overhead cost reduction 
• Commitment to progressive dividend policy 

Relative resilient performance in a challenging market

4

Total Revenue Total EBITA EBITA  Margin AEPS Total Dividend

$2.3bn $127m 5.6% 22.9c 11.1 c



Exceptional items include costs in respect of AFW
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Cost reduction has been key to margin protection
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Asset Life Cycle Solutions – East 

International growth opportunities & maintaining North Sea position 8

1H 2017 $m 1H 2016 $m Change %
Revenue 980 1,251 (21.7)%
EBITA 36 71 (49.3)%
Margin 3.7% 5.7% (2.0)%
Headcount 15,600 17,500 (10.8)%

Operations & maintenance
(c.70% of revenue)

Projects & modifications
(c.30% of revenue)

(43% of Revenue and 25% of EBITA)

• Reductions in North Sea brownfield 
modifications and Kazakhstan

• Extended scope with Sakhalin Energy 
Investment company

• Ongoing General Engineering 
Services Plus and OMP scopes in 
Saudi Arabia

• Decline in North Sea activity, robust 
performance in Middle East and Asia 
Pacific 

• Operator scopes for CATS and SAGE 
systems progressing

• Industrial services work for the Royal 
Navy

• Turbine Activity in line with H1 2016





Strong financial platform to support growth
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1H 2017 $m 1H 2016 $m
Cash generated pre working capital (excl. JVs) 117 149
Working capital movements:
(Increase) in inventories (4) (2)
Decrease in receivables 1 54
Decrease in payables (47) (77)
Cash generated from operations 67 124
Cash conversion (% of equity accounted EBITDA) 49% 73%
Acquisitions and deferred consideration (85) (19)
Capex & intangible assets (47) (55)
Tax (18芀ax



• Recovery in certain areas
• Pricing environment in 2016 impacting H1 2017 margins
• Sustainable overhead savings 
• AFW transaction to deliver cost synergies of at least $170m 
• No change to preferred net debt to EBITDA range or progressive 

dividend policy
• Outlook unchanged : anticipate stronger performance in H2

Full year outlook unchanged: stronger H2 performance
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Robin Watson – Chief Executive

Creating a global leader in project, 
engineering and technical services delivery





Transformational acquisition on track to complete in Q4
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Project definition & engineering
Project 

management
Fabrication and construction

Hook-up & 
commissioning

Asset 
management Decomm.

Upstream
(Offshore)

Upstream
(Onshore)

Midstream

Downstream

Environment & 
Infrastructure

Mining

Power & 
Process

them



Creating a stronger, complementary life cycle offering in oil & gas 
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Balanced exposure across upstream 
midstream & downstream

Broader “packaged” 
service offering

Comprehensive 
customer portfolio

IOCs

NOCs









Appendix
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Reconciliation of operating profit (pre-exceptionals)
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Amortisation
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Tax
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1H 2017 $m 1H 2016 $m
Profit from continuing operations before tax 64 101
Tax charge 14 26
Effective tax rate on continuing operations 22.4% 26.1%





Net debt and interest cover
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1H 2017 $m 1H 2016 $m
Closing net debt (incl JVs) 490 351
Net Debt:EBITDA 1.2x 0.7x
Interest cover 10.3x 14.0x



ROCE
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This document has been prepared by John Wood Group PLC (the Company) solely for use at presentations held in connection with the half year results announcement of 22 August 2017. Neither the information in this document nor any statement made at, or in conjunction with, those presentations have been independently verified, and no representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions contained herein or at the presentations. None of the Company or any of its affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss whatsoeverarising from any use of this document, or its contents, or otherwise arising in connection with this document or the 


