Discre ionar ma i

The Remuneration Committee exercises discretion when determining the outcomes of short and
long-term variable reward in addition to the formulaic outcomes considering any year-on-year changes,
market conditions and relevant environmental, social and governance (ESG) matters. Such factors may
include (but are not limited to); workplace fatalities and injuries, significant environmental incidents, large
or serial fines or sanctions from regulatory bodies and/or significant legal judgements or settlements.

The summarised discretionary decision matrix acts as a framework for the Committee to consider other
factors which drive the overall performance of the business and the impact across stakeholders, ensuring
that we avoid reward for failure in our variable reward outcomes.

. I' . I' . . .
Wha is. he form laic 6 . come, folla- ing considera ion

L . . .
of an ~ nderpinning performance me rics?

L . .
Ho does. he 0. come comparev i hs akeholder ¢ perience?

Shareholders Widen: orkforce Clien s

L . .
Ha does. he 0. come comparev i hv ider Compan performance?
L .
Ho has. he 6 .. come enabled deli er of. hes ra eg ?

Incl sion &

S ra egic ESG

di ersi

Consider in;':'\ from o her Commi.. ees
Legal, Internal Audit & Risk and P&O

Consider posi i e & nega i e ¢ ernal fac ors,
incl ding compe i i e landscape

Are. herean o here en s. ha sho Id be fac ored in?
e.g. change in accounting standards

Consider rolling ¢ cle of performance,
ba hlong and shor ~ erm, incl ding s peer grc"> p

Consider his orical applica ion of discre ion

. L
Consider s akeholder response. ores | s

L . L .
Is. he 6 . come fair & reasonable, or sho Id an adf s men be considered?

De ermine addi ional engagemen & disclos re req ired for s akeholders




