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H1 2014 results overview  

    

 

   Group    2014 Underlying 
ex. proc 

Incremental 
procurement 

Currency 
exchange 

Acquisitions 2013 

Six months ended 30 June 

Revenue  (£m)   1,858 +67 (50)           (160)                +10  1,991  

     Y-on-Y change (%) (7) +4 (3) (8) nil   
EBITA (£m) 152 +8 nil  (16) +1 159 
     Y-on-Y change (%) (4) +5 nil (10) +1   
EBITA margin 2 (%)       8.2           8.0  
     Y-on-Y change (bps) +20           

     
+0.6  

    
(0.3) 

 
nil  

 

Order book  (£bn) 4.2 nil 3.9 
     Y-on-Y change (%) +9 +16  nil (7) nil   

 

Revenue for the first six months of 2014 fell 7 per cent to £1,858 million (H1 2013: £1,991 million), including the 

£160 million impact of adverse currency translation arising from the strength of Sterling. Underlying revenue , 

excluding incremental procurement, was 4 per cent ahead of last year.  

 

EBITA declined 4 per cent to £152 million (H1 2013: £159 million) with EBITA margi ns up by 20 basis points to 8.2 

per cent (H1 2013: 8.0 per cent). Excluding the impact of incremental procurement, margins were flat.  

 

Adjusted profit before tax  of £150 million in H1 2014 was 3 per cent lower than the previous year (H1 2013: £155 

million). After joint venture tax of £2 million (H1 2013: £1 million), amortisation of £21 million (H1 2013: £22 

million) and exceptional costs of £44 million (H1 2013: £14 million), profit before tax  was £83 million (H1 2013: 

£118 million). The tax charge for H1 2014, including tax on amortisation and exceptional items, was £24 million 

(H1 2013: £22 million) resulting in a total profit from continuing operations  for H1 2014 of £59 million (H1 2013: 

£96 million). 

 

Adjusted diluted earnings per share  from continuing operations were 39.1 pence (H1 2013: 40.6 pence). 

 

Operating cash flow  for the period was £39 million, down £20 million from the comparable period last year (H1 

2013: £59 million). This reduction was predominantly due to short-term timing effects in working capital. Full-year 
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Acquisition of Foster Wheeler  

On 13 February 2014 AMEC announced it had entered into a definitive agreement to acquire Foster Wheeler.   

 

The terms of the acquisition were originally announced on 13 January 2014, with Foster Wheeler shareholders 

receiving 0.8998 new AMEC securities and $16.00 in cash for each Foster Wheeler share. 

 

The cash portion of the consideration will be financed by a combination of AMEC’s existing cash resources and 

new debt financing. The securities portion of the consideration will be satisfied by the issuance of approximately 90 

million new AMEC securities to Foster Wheeler shareholders, which, at the election of Foster Wheeler 

shareholders, will be issued in the form of either ordinary shares or American Depositary Shares (for which AMEC 

is seeking a US listing).  

 

All anti-trust approvals required for completion have been now been received. Foster Wheeler held a general 

meeting on 10 July 2014, where its shareholders approved the amendments to its articles of association necessary 

for the transaction. In due course, it is expected that an AMEC shareholder meeting will be called in order to 

approve the transaction and the tender offer to Foster Wheeler shareholders will be launched. The acquisition of 
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Segmental review  

 

Americas  

Americas is the largest business unit, generating 56 per cent of group revenue in H1 2014.   The portfolio of 

activities is well balanced across all four markets, with revenue broken down as follows: 

 

Americas  

Six months ended 30 June 

 2014 2013 

Oil & Gas  (%) 29 37 

Min ing  (%) 15 19 

Clean Energy  (%) 36 25 

Environment & Infrastructure  (%) 20 19 

 

Americas  

Six months ended 30 June 

  2014 Underlying 

excl proc. 

Incremental 

procurement 

Currency 

exchange 

Acquisitions 2013 

        
Revenue  (£m)    1,060  +80 (50) (134) +10 1,154  

     Y-on-Y change (%) (8) +7 (4) (12) +1  

EBITA (£m) 102 +2 nil  (14) +1 113 

     Y-on-Y change (%) (9) +2 nil (12) +1  

EBITA margin  (%) 9.7     9.8 

     Y-on-Y change (bps) (10)          

Order book  (£bn) 1.4 - nil  (0.2) nil  1.6 
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Americas o utlook  

First half revenue trends (underlying and excluding incremental procurement) are expected to continue into the 

second half. Incremental procurement is expected to be minimal in the second half. 

 

Full-year margins are expected to be lower compared to the full year 2013 due to the mix in end market activities.  

 
 
Europe  
 
Europe generated 29 per cent of group revenue in H1 2014, with most of the work in the UK North Sea and nuclear 

markets. H1 revenue can be analysed byofu5 
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Customer  Sector  Description     Country  

Nexen  O&G 6-year brownfield EPC  UK North Sea 

Shell ONEGas  O&G 5 year brownfield engineering and support UK and Dutch 
North Sea 

National Grid  Clean 
Energy 

Framework design for high voltage cables and over head 
transmission lines 

UK 

PGE  Clean 
Energy 

Preferred bidder to be Owner’s engineer for nuclear new build 
programme 

Poland 

MoD E&I Framework contract to provide range of specialist technical service  UK 
 
 
Other projects include ongoing work on Clair Ridge for BP, the general operating contract for the Dunlin assets for 

Fairfield, consulting and engineering services for the UK nuclear new build programme of EDF. 

 

The order book  as at 30 June was £1.9 billion (30 June 2013: £1.6 billion). The Sellafield decommissioning 

contract, as an equity accounted joint venture, is not included in these figures. 

 

Europe o utlook  

Underlying revenue trends and margin are expected to improve in H2. 
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Growth Regions  

Growth Regions generated 15 per cent of group revenue in H1 2014, with oil & gas activities driving much of the 

activity.  H1 revenues can be analysed by market as follows: 

Growth Regions  

Six months ended 30 June 
  2014 2013 

Oil & Gas  (%) 74 66 

Mining  (%) 15 11 

Clean Energy  
 

(%) 1 4 

Environment & Infrastructure  (%) 10 19 

       Growth Regions    2014 Underlying 
business 

Currency 
exchange 

Acquisitions 2013 

Six months ended 30 June 

Revenue  (£m) 279 +40 (26) nil  265 

     Y-on-Y change (%) +5 +15 (10) nil  
EBITA (£m) 17 +3 (2) nil  16 
     Y-on-Y change (%) +4 +13 (9) nil  
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Other current projects include project management services for the new refinery project and engineering support 

services at existing refineries for KNPC, project management on the Umm Lulu field for ADMA and Zadco phase II 

for Zadkum and engineering on the Husab uranium mine in Namibia for Swakop.  

 

The order book  at 30 June 2014 was £0.9 billion, up 30 per cent. 

 

Growth Regions outlook  

Underlying revenue trends are expected to continue into H2, with margin remaining flat this year. 

 

Investment Services  

This now comprises the Incheon Bridge PPP project in Korea, the group’s insurance captive, AMEC’s  wind 

development activities and a range of other non-core activities.   

Lancashire Waste PFI project was divested during the period. 

Revenue was £3 million (H1 2013: £2 million). EBITA of £4 million (H1 2013: £8 million) reflects the successful exit 

from assets in North America during 2013.  
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FINANCIAL REVIEW  

Administrative expenses  

Administrative expenses of £103 million were £9 million lower than the prior 
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 A loss on business disposals of £8 million arising from adjustments to existing provisions made in respect 

of prior year business disposals and a gain of £5 million from the release of a provision no longer required 

in respect of a business closed in a prior year; and 

 Other exceptional costs of £29 million including transaction costs of £26 million associated with the 

proposed acquisition of Foster Wheeler AG. 

Cash flow   

Cash generated from operations in the first half of 2014 was £11 million (H1 2013: £41 million).  After adjusting for 

exceptional items, discontinued operations and legacy settlements, the difference between pension payments and 

current service cost and certain foreign exchange movements but including dividends received from joint ventures, 

operating cash flow was £39 million  (H1 2013: £59 million). This reduction was predominately due to short-term 

timing effects in working capital.  Full-year cash flow is expected to be good once again, with cash conversion in 

line with recent years. 

Pensions  

The IAS 19 surplus of the principal UK pension schemes as at 30 June 2014 was £102 million (30 June 2013: £85 

million, 31 December 2013: £102 million). The schemes have operated on a career average salary basis since 1 

January 2008. The principal UK pension scheme is closed to new entrants, but remains open to future accrual for 

existing members. 

There are a number of smaller schemes which are in a deficit position. The combined deficit as at 30 June 2014 

was £63 million (30 June 2013: £99 million, 31 December 2013: £62 million).  

Legacy issues  

There have been no significant new legacy issues identified in the first half of 2014. Provisions currently held for 

future costs of litigation total £30 million (30 June 2013: £40 million, 31 December 2013: £37 million). 

Provisions  

Provisions held as at 30 June 2014 were £155 million (30 June 2013: £173 million, 31 December 2013: £163 

million). During H1 2014, £14 million of the brought forward provisions were utilised.  

As part of the ongoing review of the potential liabilities, £8 million of provisions were released as they were no 

longer required; this included £5 million in respect of a prior year business closure which has been credited as an 

adjustment to the previously reported loss on disposal within continuing operations. 

Additional provisions of £12 million were created which included £8 million in respect of indemnities granted on 

prior year disposals, which have been charged as an adjustment to the previously reported profit on disposal within 

discontinued operations. 
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Provisions are analysed as follows: 

As at 30 June 2014 £ million 

Litigation provisions 30 

Indemnities granted to buyers and retained obligations on disposed businesses  77 

Insurance, onerous property contracts and provisions to fund joint ventures  48 

Total  155 

Business risks and opportunities  

AMEC operates in some 40 countries globally, serving a broad range of markets and customers. As such, the 

group is subject to certain general and industry-specific risks. Where practicable, the group seeks to mitigate 

exposure to all forms of risk through effective risk management and risk transfer practices.  

AMEC operates predominantly in the UK and North America and is therefore particularly affected by political and 

economic conditions in those markets.  

Changes in general economic conditions may influence customers’ decisions on capital investment and/or asset 

maintenance, which could lead to volatility in the development of AMEC’s order intake. These may also lead to 

change in the customer base, competition and in the way customers procure the services we provide.  

AMEC seeks to maintain a balanced geographic presence, and, through acquisition and organic growth, will 

continue to increase its exposure to other attractive regions of the world. 

The risks associated with economic conditions resulting in a downturn and affecting the demand for AMEC’s 

services has been addressed, as far as practicable, by seeking to maintain a balanced business portfolio in terms 

of geographies, markets, clients and service offering / business model. 

In light of continuing global economic uncertainties, steps have been taken to assess and monitor any potential 

impact on AMEC’s business opportunities and address potential increased supply chain and, more broadly counter-

party risk. 

In order to mitigate 
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information technology, staff recruitment and retention and ethical breach. As a result of the acquisition of Foster 

Wheeler, AMEC may be exposed to new risks and/or its exposure to its principal risks may be augmented.  
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CONDENSED CONSOLIDATED INCOME STATEMENT   

 Six months ended 30 June 20 14  
 

  Before   Amortisation     
  amortisation   and    
  and  exceptional     
  exceptional   items     
  items   (note 4)    Total  
 Note  £ million   £ million    £ million  
        
Continuing operations           
        
Revenue  3 1,858   -    1,858  
        
Cost of sales  (1,614)  -    (1,614) 
        
Gross profit   244   -    244  
        
Administrative expenses  (103)  (50)   (153) 
        
Loss on business disposals and closures  -   (15)   (15) 
        
Profit/(loss) before net financing expense   141   (65)   76  
        
Financial income  5   -    5  
Financial expense  (4)  -    (4) 
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CONDENSED CONSOLIDATED INCOME STATEMENT  

 Year ended 31 December 2013  
 

  Before      
  amortisation
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CONDENSED CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME  

   
 

  Six months   Six months  Year 
  ended   ended  ended  
  30 June   30 June  31 December 
  2014  2013  2013 
  £ million   £ million  £ million 
       
Profit for the period   44   91   178  
       
Other comprehensive income:        
       
Items that may be reclassified to profit and loss:       
       
 Exchange movements on translation of        
 foreign subsidiaries   (17)  25   (70) 
       
 Net loss on hedges of net        
 investment in foreign subsidiaries  (1)  (1)  (1) 
       
 Tax on exchange movements  -   -   1  

       
 Cash flow hedges:       
 

  

(2): 

 

(1): 
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CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY (continued) 
 
          Capital      Non-   
  Share  Share  Hedging  Transl’n  redemption  Retained    controlling  Total  

  capital  premium  reserve  reserve  reserve  earnings  Total   interests  equity  

  £ million  £ million  £ million  £ million  £ million  £ million  £ million   £ million  £ million  

                   
As at 1 Jan 2013   154   101   (2)  101   32   693   1,079   4   1,083  
                   
Profit for the period   -   -   -   -   -   92   92   (1)  91  
                   
Exchange movements                   
on translation of       
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CONDENSED CONSOLIDATED CASH FLOW STATEMENT  
     Six months   
   Six months   ended  Year 
   ended   30 June  ended 
   30 June   2013  31 December 
   2014  (Restated)  2013 
   £ million   £ million  £ million 
Cash flow from operating activities         
Profit before income tax from continuing operations   83   118   255  
Loss before income tax from discontinued operations   (18)  (6)  (16) 
        
Profit before income tax   65   112   239  
Financial income   (5)  (3)  (12) 
Financial expense   4   4   14  
Share of post-tax results of joint ventures    (6)  (1)  (14) 
Intangible amortisation    21   22   47  
Depreciation   5   6   12  
Loss on disposal of businesses   28   5   6  
Difference between contributions to retirement benefit         
schemes and current service cost   4   4   -  
Profit on disposal of property, plant and equipment   -    (1)  (1) 
Equity settled share-based payments   2   8   14  
        
   118   156   305  
(Increase)/decrease in inventories   (2)  (2)  1  
(Increase)/decrease in trade and other receivables   (42)  (89)  66  
Decrease in trade and other payables and provisions   (63)  (24)  (80) 
        
Cash generated from operations    11   41   292  
Tax paid   (25)  (29)  (52) 
        
Net cash flow from operating activities    (14)  12   240  
        
Cash flow from investing activities         
Acquisition of businesses (net of cash acquired)   -   -   (20) 
Funding of joint ventures    (1)  (5)  (7) 
Purchase of property, plant and equipment   (7)  (4)  (10) 
Purchase of intangible assets   (12)  (7)  (13) 
Movement in bank deposits (more than three months)   (4)  (2)  (1) 
Disposal of businesses (net of cash disposed of)   (1)  (1)  (4) 
Disposal of joint ventures   (21)  -   -  
Disposal of property, plant and equipment   -   1   1  
Interest received   2   -   9  
Dividends received from joint ventures   6   5   8  
Amounts paid on maturity of net investment hedges   -   (3)  (3) 
        
Net cash flow from investing activities    (38)  (16)  (40) 
        
Net cash flow before financing activities   (52)  (4)  200  
        
Cash flow from financing activities         
Proceeds from/(repayments of) other borrowings   50   35   (30) 
Interest paid   (4)
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CONDENSED CONSOLIDATED CASH FLOW STATEMENT  (continued)  
 

  30 June   30 June  31 December 
  2014  2013  2013 



Page 24  
 

 
NOTES TO THE ACCOUNTS (continued)  
 
2.  PREPARATION OF INTERIM RESULTS  (continued)  
 
Basis of preparation  (continued)  
 
Some of these policies require a high level of judgement, and AMEC believes that the most critical accounting policies and 
significant areas of judgement and estimation arise from the accounting for long-term contracts under IAS 11 ‘Construction 
contracts’, for provisions under IAS 37 ‘Provisions, contingent liabilities and contingent assets’ and for defined benefit pensions 
schemes under IAS 19 (revised) ‘Employee Benefits’. 
 
A significant amount of the group’s activities are undertaken via long-term contracts.  These contracts are accounted for in 
accordance with IAS 11 which requires estimates to be made for contract costs and revenues. 
 
Management base their judgements of contract costs and revenues on the latest available information, which includes detailed 
contract valuations.  In many cases the results reflect the expected outcome of long-term contractual obligations which span 
more than one reporting period.  Contract costs and revenues are affected by a variety of uncertainties that depend on the 
outcome of future events and often need to be revised as events unfold and uncertainties are resolved.  The estimates of 
contract costs and revenues are updated regularly and significant changes are highlighted through established internal review 
procedures.  In particular, the internal reviews focus on the timing and recognition of incentive payments and the age and 
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NOTES TO THE ACCOUNTS (continued)  
 
3.   SEGMENTAL ANALYSIS OF CONTINUING OPERATIONS  
 
AMEC is a focused supplier of consultancy, engineering and project management services to customers in the world’s oil and 
gas, mining, clean energy, and environment and infrastructure markets. The group’s results are reported on a geographic basis.  
Each of the three geographies is considered to be a reportable segment. 
 
AMEC’s Chief Executive together with the senior management team constitutes the chief operating decision maker and they 
regularly review the performance of these three geographies, as well as the Investment Services segment.  Details of the 
services offered by each business unit and the end markets in which they operate are given in the segmental review on pages 6 
to 10. 
 

   Revenue  Profit/(loss)  
  Six   Six     Six   Six    
  months   months  



Page 26  
 

NOTES TO THE ACCOUNTS (continued)  
4.   AMORTISATION AND EXCEPTIONAL ITEMS  

 
  Six months   Six months   
  ended   ended  Year ended 
  30 June   30 June  31 December 
  2014  2013  2013  
  £ million   £ million  £ million  
       
Continuing operations:       
 Administrative expenses – exceptional items  (29)  (8)  (18) 
 Administrative expenses – intangible amortisation   (21)  (22)  (47) 
  (50)
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NOTES TO THE ACCOUNTS (continued)  
 
4.   



Page 
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NOTES TO THE ACCOUNTS (continued)  
 
7.   EARNINGS PER SHARE (continued)  
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NOTES TO THE ACCOUNTS (continued)  
 
9.  INTANGIBLE ASSETS  
 
     Customer      
 Goodwill   Software   relationship   Other   Total  
 £ million   £ million   £ million   £ million   £ million  
          
Cost:          
As at 1 January 2014 792   66   184   40   1,082  
Exchange and other movements (13)  (1)  (3)  -   (17) 
Additions -   31   -   -   31  
Disposal of businesses -   -   -   (2)  (2) 
Disposals and retirements -   -   -   (2)
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NOTES TO THE ACCOUNTS (continued)  

11.   PROVISIONS 

 
The nature and measurement bases of the group’s provisions are unchanged from those presented in the 2013 annual report 
and accounts.  
 

       Onerous    
   Indemnities     property    
   granted and     contracts    
 Litigation   retained     and   
 settlement   obligations     provisions    
 and future   on disposed     to fund joint    
 legal costs   businesses   Insurance   ventures   Total  
 £ million  
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RESPONSIBILITY STATEMENT OF THE DIRECTORS IN RESPECT OF  THE HALF-YEARLY FINANCIAL REPORT  
 
We confirm that to the best of our knowledge: 
 
�x The condensed set of accounts has been prepared in accordance with IAS 34 ‘Interim Financial Reporting’ as adopted by 

the EU. 
 
�x The interim management report includes a fair review of the information required by: 
 

 DTR 4.2.7R of the ‘Disclosures and Transparency Rules’, being an indication of important events that have occurred 
during the first six months of the financial year and their impact on the condensed set of accounts; and a description 
of the principal risks and uncertainties for the remaining six months of the year; and 

 
 DTR 4.2.8R of the ‘Disclosure and Transparency Rules’, being related party transactions that have taken place in the 

first six months of the current financial year and that have materially affected the financial position or performance of 
the entity during that period; and any changes in the related party transactions described in the last annual report that 
could do so. 

 
 
 
 
Samir  Brikho  
Chief Executive 
 
 
 
 
 
 
Ian McHoul  
Chief Financial Officer 
 
 
7 August 2014 
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INDEPENDENT REVIEW REPORT BY ERNST & YOUNG LLP TO AMEC plc  

 
Introduction  
 
We have been engaged by the company to review the condensed set of accounts in the half-yearly financial report for the six 
months ended 30 June 2014 which comprises the condensed consolidated Income Statement, condensed consolidated 
Statement of Comprehensive Income, condensed consolidated Balance Sheet, condensed consolidated Statement of Changes 
in Equity, condensed consolidated Cash Flow Statement and the related notes 1 to 13.  We have read the other information 
contained in the half-yearly 
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This announcement is for informational purposes only and does not constitute or form part of an offer to sell or the solicitation of 
an offer to buy or subscribe to any securities, nor shall there be any sale of securities in any jurisdiction in which such offer, 
solicitation or sale would be unlawful prior to registration or qualification under the securities laws of any such jurisdiction. This 
announcement is not an offer of securities for sale into the United States. No offering of securities shall be made in the United 
States except pursuant to registration under the US Securities Act of 1933, or an exemption therefrom. 
 
In connection with the proposed offer, AMEC expects to file a registration statement on Form F-4, which will include a 
prospectus (the “prospectus”), and a Tender Offer statement on Schedule TO (the “Schedule TO”). The proposed offer will be 
made exclusively by means of, and subject to, the terms and conditions set out in, an offer document containing and setting out 
the terms and conditions of the offer and a letter of transmittal to be delivered to Foster Wheeler, filed with the United States 
Securities and Exchange Commission (the “SEC”) and mailed to Foster Wheeler shareholders. The proposed offer will be made 
by AMEC or an affiliate of AMEC and not by any other person, including Bank of America Merrill Lynch or Barclays. 
 
The release, publication or distribution of this announcement in certain jurisdictions may be restricted by law and therefore 
persons in such jurisdictions into which this announcement is released, published or distributed should inform themselves about 
and observe such restrictions.  
 

http://www.amec.com/
http://www.amecandfosterwheeler.com/
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