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1.0 The business strategy & sustainability

Our approach to sustainability is an enabler in the
long-term future of our business, our future is
centred around supporting our client’s in achieving
their sustainability goals in energy and materials.
Sustainability is at the heart of Wood’s Strategy and
strategic pillars and our sustainability programme is the
path for us to achieve our strategy.

People: Improve lives

We are commit to respect, nurture and the develop the
people and places we impact. Creating an inspired culture
aligned to our values that makes Wood a partner of choice.

Planet: Preserve the environment
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2.0 What do we want to achieve?

Our approach is to steer a course for sustainable development,
addressing near, medium and longer-term steps in our journey. To do
this we have to be sure to take everyone with us on our journey,
identifying and navigating all our key ESG risks and prepare the
business to be ready to capitalise on the opportunities sustainability
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2.1 What's material to us?

Sustainability is a huge agenda touching every aspect of our lives
from the air that we breath to the goods and services we
consume.

We must ensure that Wood focuses on the right elements of the
sustainability agenda. We do this through periodically undertaking a
materiality assessment, these assessment are triggered over a 3-year
cycle or in the event of a significant change to the business. If
materiality changes too often then change programs do not have
sufficient time to lay down new behaviours, change too little and we
could miss ‘big ticket’ issues.

In 2022 we renewed our materiality assessment which follows KPMG’s
7 steps of materiality and the Global Reporting Initiative (GRI) GRI 3
on material topics. For more information, please see to our latest
Materiality assessment.

Materiality is essential in the evolution of our strategy and
sustainability programme to ensure it remains relevant to the
organisation and stakeholder needs.
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2.2 Sustainability and clients

Contributing to global sustainability through the
services we offer is our biggest impact potential and
an area will continue to grow. Wood supports clients
to design and build facilities which eliminate
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2.3 How ESG fits In

Our investment community have become very aware of the impact on non-
financial risk issues on the business. Investment decisions are affected by
our management of ESG based risks. Having effective ESG mitigations is
imperative. To enable this Wood has a dynamic ESG risk register, examples
of these risks are shown below.

ESG risk can be described as transversal risks, they are not confined to an
individual operation or function. However, they are merely a sub-set of risks
managed through the same risk management processes that operate across
Wood.
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We capture ESG risks in a register and evaluate the impact of the risk on its
potential to






3.0 Progressing our ambitions

The foundations of our approach are built on our UN
Global Compact Principles and global Sustainable
Development Goals. These form an essential universe in
our materiality assessments and their ambitions adopted
into our approaches.

We
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3.2 Delivering on our targets

Critical to successful delivery is to ensure strong engagement
with our operations and projects. In 2021 we appointed
Sustainability Leads across our Business Units. Their role is to
connect operations into the sustainability target delivery
through an annual tactical program of actions described in
the Business Unit / Business Grouping sustainability plan.

These documents set out the role of operations in delivering
our sustainability targets and promoting sustainable
behavioural change. We will continue to evolve and mature
this approach through 2023 and beyond.

Each sustainability target is underpinned by a
strategic delivery plan. This sets out the

We are also tapping into the passion and enthusiasm of our enterprise-wide levers that support the delivery of
employee base. We initiated a Sustainability Champion’s the target.

network throughout the company. These individuals

undertake a vital role in promoting sustainability targets and It also contains the short-term, medium and
actions as well as supporting the work of our BU Sustainability longer-term action plan at the functional level.
Leads These connect our strategic governance and

leadership to the sustainability targets and wider
Successful delivery of sustainability targets has also been sustainability program.

linked into Wood’s bonus and incentives programs.
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3.3 Measuring & monitoring progress

Strategic overview

The Executive President for Business Sustainability and Assurance monitors progress of the
sustainability program on a bi-weekly basis. KPI and sustainability actions are monitored on a
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3.4 Organising Sustainability






4.1 Annual deliverables

ODbjective 1: work with internal and external stakeholder to
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5.0 Objectives 2023-25

Mid term objectives

Ref Objective Outcome By
M1 Outpacing our goals and enhancing with BU/BG driven targets Leadership in sustainability 2024
M2 Quantify impact of the program on behaviour and wider business Leadership in sustainability 2024
M3
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Design the future.
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